[lamsiTKa o pabore c UHpoOpMaIMOHHON CUCTEMOU
MOHHUTOpPHHTA 3JIEKTPOHHBIX JOPOKHBIX KapT

(MC M3/IK) B paMKax peaJiu3aliMy IIpOeEKTa
AnpecHou Mmetoaudeckor nomouu (500+)




[Tamsarka o padore ¢ UC MDJIK

OrunasJjieHue

TEPMUHBI B COKPALIICHIS «...c.veeuveeutientieeuteeteeeateesseeenseessseenseesseeanseesaseanseeanseenseesnseeseasnseesseesnseesseeenne 3
[Top30BaTETN MHOOPMAITHOHHOM CHCTEMBI ......eeerevveenereeerereeensreeesseeessseeessseessssesssssessssseesssseesssseeans 3
BBEIEHIIE ...ttt ettt ettt b e et b e st sae e 4
1 OO6mr1ast cxeMa PabOThI B PAMKAX TIPOCKTA ...c.uvveeerrreeesrreesrreessseeessseessseeesseeesssessssseessseessssees 5
1.1 BATAUN KYPATOPA .envvveeerreenreerureeeisreeessseeassseesssseesssseessssessssseessseesssseessseesssseesnnes 5
1.2 SBAZAUI TITKOITBI ...eeeeeneeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneeeeeaneseeenneseennnaeeernnnaeeerennaesennnns 6
1.3 3anaun HAOMIOAATETCH (KOOPIITHATOPOB) . ....eeeuvieereenreennreenreensreenseesseenseesseensnas 7
2 O6miee onrucaHue HHPOPMAITUOHHON CHCTEMBI ......ccvveeevreeerreenreeesseeessseeessseesssseesssseesssees 8
2.1 OOmuii aropuT™ pabdOTHI MIKOJIBI ¢ AIEKTPOHHON JOPOKHON KAPTOH............. 8
3 JLOCTYTT K JIOPOIKHOM KAPTE ...eeeuvvieeiiieeriiieeiteeeitteeniteeeniteeenaseessireesaseesnnseessnseessseesnseeesnseens 10
4 MEHIO IOPOIKHOM KAPTBL...eeeeruvrreeeeurrreeesssreeeeasssaeeeessssseesssssseeesassssseesssssseessssssseessssssseessnsses 11
5 CraproBast IMarHOCTUKA [ITHOP..........cooooiiiiiiiiie e 12
6 PaboTa ¢ puckoBBIM MPOPUIEM U MAGTOHOM CAMOJUATHOCTUKH ...vvenvrenrenereeeenvenirenneennes 14
7 Jlo6aBiieHrE HAPABICHUHN B JIOPOIKHYIO KAPTY ..veenvrreeerreerereeenreeensseesssseesssseesssseesssseessseens 15
8 IMOHUTOPHHT ........eeeuiiieeiiieeeiieeeiteeeiteeetteeentteesateeesateeesssaeessseeensseeesseessseesnsseesnnseesnsseessseenns 17
9 [ToarBepkieHnEe FTANOB. J{EHCTBUA KYPATOPA . ..cccuvreerurreerireeeniieeenireeenireesnireesniseesnseeessseeesns 18
10 (00104 Z SO PSPPI 19
11 OKHUIAEMBIC PE3YITBTATBI PADOTEL .....vveeuvieeeiierienireenieeereesseeeseenseesseesseessseesssesnseessseesseessns 19
12 HAaCTO 32/1ABACMBIE BOTIPOCBI ......veeenireeenirieaiteeaiteeaniteeanuseesareessteessseesasseesasseesasseesanneesaneees 20



[Tamsarka o padore ¢ UC MDJIK

TepMHHBI U COKpALLICHUS

NC MBJIK — MadopmarimornHast CHCTeMa MOHUTOPHHTA JTOPOKHBIX KapT

MOYO — MmyHUIIMTIANIbHBIE OpTaHbl YIIPaBICHUS 00pa30BaHUEM

Meronuka — Meroanka OKa3aHUA aapecHO METOINUECKOU IIOMOIIH
o0mieoOpazoBaTeNbHBIM OpPraHu3alMsIM, HMEIOIIMM HHU3KHE 00pa3oBaTElIbHBIE PE3YJIbTaTh
obyuatomuxcs (https://fioco.ru/antirisk)

POWB — pervoHanbHbIN OpraH UCIIOJIHUTEIBHON BIACTH, OCYIIECTBIISIONINNA YIIpaBIeHNE
B c(hepe oOpazoBanms

OUC OKO — denepanpHast uHGOpPMAIIMOHHAS CICTEMa OIICHKH KauecTBa 00pa3oBaHUs

THOP — mikonel ¢ HU3KUMH 00pa3oBaTebHBIMU pe3yJibTaTaMH; oOmas abopeBuartypa
I 00pa30BaTeNIbHBIX OpraHU3aluii, UMEIOIINX PUCKUA HU3KUX PE3yNIbTaTOB, OE30THOCUTEIHHO
XapaKTEPUCTUKU TaKUX PUCKOB

«500+» — [TIIpoekT aapecHOW METOJUYECKON TOMOIIU  00IIe00pa3oBaTEIbHBIM
OpraHu3alusaM, UIMEIOIIUM HU3KHE 00pa30BaTelIbHbIE PE3YJIbTaThl 00y4arOIIUXCS

IHoab30BaTesa MHPOPMAUOHHOM CHUCTEMbI

Iko/a-yyacTHUIIA MPOEKTA: pa3MellaeT JAOKYMEHTHI, MOATBEpXKAaIInue padoTy B
BBIOpAHHBIX HAMPABIICHUSX, MTOTYYAET MOACPIKKY CO CTOPOHBI IPYTUX TPYII MOJIb30BaTeen

Kyparop — naznadenneii MOYO unu POUB onbITHBEIN crnieruanuct, NpeacTaBUTENb
CUCTeMbl O00pa30BaHHUsA: COBMECTHO CO IIKOJOW aHAIM3HPYET CIOXKHUBIIYIOCS CHUTYaIHIO,
OCYIIECTBJISIET COTJIACOBAHME pa3MEIIaeMbIX IIKOJOM JOKYMEHTOB: CTaBUT OTMETKY O
BBITIOJTHEHUH WJIH OTITPABJISIET UX HA JOPAOOTKY, KOMMEHTHPYET CBOH JICUCTBUS

MyHununajabHblii  koopauHatop — crnemuanmuetr MOVYO:  ocyuiecTBAstOLIUi
HaOIIFOJICHUE 3a XOJIOM IPOEKTa, MOXKET OKa3bIBaTh KOHCYJBTAIIMOHHYI0, METOIUYECKYIO,
PECYpPCHYIO MOICPKKY TTPU HEOOXOIUMOCTH

PernonanbHubiii koopauHarop — crneuuanuct POUB: ocymecTBastonuit HaOmoaeHue 3a
XO0JIOM MPOEKTA, MOKET OKA3bIBATh KOHCYJIbTAIMOHHYIO0, METOAMYECKYI0, PECYPCHYIO MOAJIEPKKY
Py HEOOXOIMMOCTH

®enepanbublii koopauHatop — OI'BY OUMOKO: obecneunBaeT (pyHKIHOHUPOBAHHE
MH()OPMALIMOHHOM CUCTEMBI TIPOEKTA, OOIIYI0 OPTAaHU3AIMIO M METOIMYECKOE COMPOBOKICHHE


https://fioco.ru/antirisk
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BBenenue

OcHoBHBIMU  3a7ayamu  MH}OpMallMOHHOM CHCTEMBl MOHHUTOPHHIA 3JEKTPOHHBIX
nopoxsbix kKapT (MC M3 JIK) siBiisitorcsi: oGecriedeHne MOHUTOPHHTA X0/1a PeaIn3allui IPOeKTa
AnpecHoit metoaudeckoit momontu (500+), mHGpOpPMAITMOHHAS TOICPIKKA IIIKOJI, YIaCTBYIONTUX
B IIPOEKTE, a Takxke obecriedeHue 3((HeKTUBHOTO B3aUMOIEHCTBUS MKy IIKOJIaMH, KypaTopaMu
U BCEMU YPOBHSMH yIpaBjieHUs oOpa3oBaHMEeM (MYyHHULUNAIbHBIM, PpETHOHAJBHBIM,
(denepanbHbIM) B peLIEHUH NPOOIEMBI KO, CBA3aHHBIX C PUCKAMU HU3KHX PE3YJIbTaTOB.

[TocpenctBom MC MOJIK mikosbl, y4acTBYIOIIME B IIPOEKTE, CMOTYT IMOJy4aTh
MOJIEPIKKY NMPH (POPMUPOBAHUM U peau3alliy JOPOKHBIX KapT U KOHCYJbTAllUU KypaTOpOB.
NupopmarinonHas cucreMa ro3BoJjauT 00eCTIeYUTh aAMUHUCTPATUBHYIO U PECYPCHYIO ITOAJIEPIKKY
MPOEKTa, MOHUTOPHUHI PE3YyJbTaTUBHOCTU IPUHUMAEMBIX MEP M CBOEBPEMEHHOE OKAa3aHUE
MIOMOIIIM CO CTOPOHBI MYHHMIMIAIBHBIX M PETHOHATIBHBIX KOOpAMHATOpoB mpoekra (MOVYO,
POUB).

HNC MBJK mnonnepxkupaetcs ¢enepaibHpiM KoopauHatopoMm mnpoekra (PHUOKO) u
obecrieunBaeT MOJICPKKY pabOThl KypaTOpOB, KOHCYJIBTUPOBAHNE U MOHUTOPUHT B XOJI€ BCETO
IepHoJia BHIIIOJIHEHUS IIPOEKTA.

OcHoBHasi pynkuusa UC MIJIK — moaiep:kka co CTOPOHBI BceX YNpaBJIeHYeCKHX
ypoBHeil npunsaTus mkojgoii CAMOCTOSATEJ/IBHBIX ynpaBieHuecKMX pemieHHMH 0
BBIXOJly U3 KpU3HCca.
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1 Oo0mas cxema padoThl B pAMKaX IPOEKTA

I'maBHas 3amadya WHGOPMAIMOHHOW CHCTEMbI — OOECHEeUnTh KOHIIEHTpaIuio (okyca
BHUMAaHMs BCEX YYAaCTHMKOB IIPOEKTa HA KOHKPETHOW JEATEIBHOCTH OO0pa3oBaTeIbHON
OpraHu3alui, KOTOPOW OKaspIBaeTcs mouiepkka. MHdopmamumonHas cucreMa MoaAepKUBaeT
JeSTENBHOCTh KypaTopa, IO3BOJSET MNPOBOAUTh KOHCYJNbTAIMM W TMOJAECPKUBATH PEIICHUS
LIKOJIBI, @ TAKXKE IPOBOJIUTH JKCIEPTU3Y TE€X AOKYMEHTOB, I€HEPUPYEMBIX IIKOJIOW, KOTOPBIE
OTPaXKaroT CyTh IPOUCXOAAIINX U3MEHEHUM.

1.1 3amauu KypaTopa

IHocemenne mKoJbI. JIMUHBII KOHTAKT C AUPEKTOPOM IIKOJIBI UTPAET BAXHYIO POJIb B
s dexruBHOCTH peanuzanuu npoekta. [locemeHne MO3BONUT BBISBUTH CKPBITHIE MPUYUHBI H
BO3MOXKHBIE TNPEINOCHUIKM PUCKOB. B paMkax mnocemieHusi peKOMEHIyeTcs MMooOuarbes c
MIPEICTAaBUTENSIMU IMUHUCTPALIMH U YUUTENIAMH (TIPeIceAATENIMU METOINIECKUX O0bEeTMHEHU N
(mpu HamM4uu)), 9TOOBI B3TJISHYTh Ha CHTYAIMIO TJIa3aMH <« IUPEKTOpa IIKOIbD». B pamkax
MIPOEKTa HEOOXOAUMO IPELyCMOTPETh KaK MUHUMYM 2-3 MOCEUICHUS ILIKOJbI.

[Tone3HbIM MOXkeT OBITh U3yUEHUE aKTyaJbHBIX HA MOMEHT Hayasa MPOeKTa TIOKyMEHTOB,
PErIaMEHTUPYIOIIUX JACSTeIbHOCTh INKOJBL: TEKYIIEW MporpaMmbl Pa3BUTHUS, MOJIOXKEHUH,
ONHMCHIBAIOIIMX JEATEIbHOCTh PA3JIMYHBIX MIKOJBbHBIX cucTeMm, Takux kak BCOKO, cucrema
Mpo(ecCHOHANBFHOTO Pa3BUTHUS TEAATOTUYECKHX KaapoB, CHCTEMa pa3BUTHS TaJaHTOB U
ciocobHocTel. IlocTapaThCcst yCTaHOBHTH: COOTBETCTBYET JIM ONHCAHHOE JCHCTBUTEIBHOCTH,
JOCTaTOYHO JIM MpopabOTaHbl JOKYMEHTbI, SIBISIOTCA JIM IIOJIOKEHUS, YKa3aHHbIE B HHX,
OCO3HAHHBIMH TMEAArOTMYECKUM KOJUIEKTUBOM. YacTo mpobiema MOKET 3aKI04aTbcsi UMEHHO B
PacXOXIEHUU TMPAKTHKH JEATEIbHOCTU IIKOJIBI U ee (opMaIbHOM obecrieueHuH — Ha Oymare
HAallMCAaHO OJHO, B JEHCTBUTEIBHOCTH MNPOUCXOIUT npyroe. IlocemeHne mkonsl IMPU3BaHO
YCTaHOBUTH, KaK MIOMOYb IIKOJIE TOCTABUTh TaKWe 3314l Pa3BUTHUS, IBH)KEHUE K KOTOPHIM OYIyT
JUIsl He€ MOCUJIbHBIMU B HACTOSIIIMX YCJIOBHSX C 3a/IaHHBIM UCXOJIHBIM KOHTEKCTOM U PUCKAMH.

KoncyabTauum u nomous. [Ipennonaraercs, 4To B aKTUBHOU (ha3e pearn3any MpoeKTa
(5—6 MecsitieB) Kypatop OyAeT Ha CBSI3M CO IIKOJION, K KOTOPOW OH IIPUKPEIUIeH. Y T0OHBIH cr1oco0
oOmieHnst Mexay KyparopoM U mkojoid — yar B MC MOJIK: Bompochkl HOCAT MPaKTUYECKHIA
XapakTep — OHW NPHBS3aHBI K KOHKPETHBIM OOCYKIaeMbIM JTOKyMEHTaM; BEIETCS 3aIuch
MEePeNnUCKH U U3MEHEHUN B JOKYMEHTaX — JIETKO YCTAaHOBUTH UCTOPHIO BOMpPOCA; HAOIIOaTeNN
MOTYT MOJKITIOYATHCS K 00CYKICHUSM.

JdkcnepTusa. V3MeHeHUs, NPOUCXOAAIME B IIKOJE, OyAYT HMMETh JIOKyMEHTAJIbHOE
BbIpakeHHe. Tak Kak Kyparop 3HAeT CUTYyallMI0 B IIKOJE M3HYTPU, UMEHHO eMy OyJeT mpoiie
BCEr0 YCTAaHOBUTbD, SBJISIOTCS JIU COOBITHS U MEPONPUATHS, IPOUCXOIAIINE B PAMKaX MPOEKTa B
IIKOJIE OTpaKEHHEM peajbHbIX, a He (opMalbHBIX H3MeHeHHH. K nokymeHTam, KOTOpbIe
pa3Melaer HIKoJIa B paMKaxX MOHMTOPUHIA HE IMPEAbSBISACTCS €AMHBIX KPUTEPHUEB, TaK Kak
CUTYallM{ B IIKOJIaX CIMIIKOM MHOTOOOpa3HBI, M BHEAPEHUE €AMHBIX KPUTEPHUEB HA STOM dTare
MOJKET 3HAYUTEIBLHO COKPATUTh BO3MOXKHOCTHU U TPAEKTOPUH PA3BUTHS, KOTOPHIE BHIOEPET IIKOJIA.
NmenHo kypaTtop, B paMkax paOoThl ¢ TOKyMEHTaMH U NocemeHuit mkousl (2—3 1o konua 2020
rojia), OCHOBBIBASICh Ha JTUYHOM U MPO(ECCHOHATHEHOM OIBITE CMOXKET OMpPEAeTUThb, HOCSAT JIU
W3MEHEHUS JOCTaTOYHBIN Xapakrep. Eciu peus uaet 06 skcrepTu3e mporpaMMHBIX TJOKYMEHTOB,
TO KEeJaTeNbHO YO UTHCS B HATMYUH STUX NMPOTPAMMHBIX JJOKYMEHTOB CIEAYIOLIUX 3JIE€MEHTOB:

1. Ilenn paboTel mo BbIOpaHHOMY HampaBieHHIO. Llenn JOoMKHBI ObITh pEaliCTUYHBI,

WU3MEPUMBI U JOCTUKUMBI.
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2. Tlokasarenu, OTpaKaloIlIWe NPOABMKEHHWE K Ienu. lloka3zarenu JOJKHBI OBITh
Hedanscuduupyemsl. [lo kpaiiHeit Mepe, IMKoNa JOKHA MPEACTABUTH MEXaHU3M
cObopa MaHHBIX ISl pacdera IMoKa3aTelield, B paMKaxX KOTOPOTO OOCCIICUYMBACTCS HMX
O0O0BEKTUBHOCTb.

3. KoHKpeTHbIE Mepbl, HAIPABJICHHbIE HA JJOCTUKEHUE ITOCTABICHHBIX LIETEH.

4. DranHOCTb. JJOJDKHBI OBITh YKa3aHBI CPOKH, B TEUCHHUE KOTOPHIX OyAET MPOUCXOAUTH
OlLICHKA TOKa3aTeNlell W UX aHaJIM3 C 1eJIbI0 OLEHKU 3()(PEKTUBHOCTH MPUHUMAEMBIX
Mep.

Craryc kyparopa. [lone3HsiM OyIeT BOCIIPUSATHE CTaTyca Kyparopa, Kak KOHCYJIbTaHTa.
Craryc KOHCy/lbTaHTa MPEANOJaraeT, 4ro KypaTop HE SIBISETCS COTPYJAHHKOM IIKOJBI, U HE
SIBJIIETCS. HA3HAYCHHBIM B Hee ympamieHueM! Kyparop — oOmagaroniuii 3KCHEPTHBIM OMBITOM
CIICLIMAJIUCT, 3a7a4a KOTOPOro — IMIOMOYb IIKOJIE HAUTH CBOM IYyTh K U3MEHEHUIO CIIOKHUBILECUCS
o0Opa3oBaTeabHOM Ccpefbl U JOCTHIKEHHIO 00JIee BBICOKUX PEe3yJIbTaToOB. DKCHEepTU3a paboumx
JOKYMEHTOB IIKOJIBI B JaHHOM ciy4ae siBiseTcs (HopMod KOHCYJIbTHPOBAHUS, MOCKOJIBKY B
Clly4ae HampaBJICHUs DOKCIEPTHPYEMBIX MaTepHajoB Ha JOpa0OTKy KypaTrop YKa3bIBaeT
KOHKPETHBIE 3aMEUaHUs U MpeJyIaraeT MyTH YCTpaHEHUs pooem.

1.2 3agaum MIKOJIbI

N3BecTHO, UTO KpU3HC — 3TO UI€aIbHBIE YCIOBHS U1 Hauaia CTPEMUTEIBLHOTO Pa3BUTHSL.
MHorue pe3nuabeHTHbIE HIKOJIbI, IESICh ONBITOM, MIPU3HAIOT, YTO TOJYKOM K M3MEHEHHUSM CTajia
Kpu3ucHas cuTyanus: mnomananue B cnucok I[IHOP, mnepedenr HeoObekTHBHBIX OO
(benepansbHOro WM PErHOHAIBHOIO YPOBHSA. AKTUBHOCTD M PEIIMTENBHOCTD JEHCTBUN LIKOJIBI —
3aJI0T ycrexa.

B ycnoBusix, korna mkose 0Ka3bIBaeTCsl BCECTOPOHHSS MOAEPIKKA, PE3yJIbTaT HAPSMYIO
3aBUCHT OT IO3ULINU AUPEKTOPA U MEP, PEAIU3YEMBIX NIEAATOTNYECKUM KOJUIEKTUBOM.

O0bexTHBHAsA caMooleHKa. [J1aBHas 3ajaua IMIKOJIbI, OMABIIEH B IIPOEKT, BHICTPOUTH
TaKyl0 CHCTEMY CaMOOIICHKH, KOTOpas IO3BOJIUT WIKOJI€ «BHJETh» CBOM JAePUIUTHI U
pa3pabateiBaTh Mepbl uX KommeHcauuu. MC MOBJIK copepXuT pes3yibTaThl CTapTOBOM
JMAarHOCTHKH — PUCKOBBIMA mpo¢wmib mkoinsl. Lllkore, mpu moanepx ke Kyparopa, MpeACTOUT
BBIOpaTh aKTyaJbHbIE PHUCKH, KOTOpble (OPMHUPYIOT HANpaBlIeHUs Ul TeX 3alad pa3BUTHS,
KOTOpBIE MTPU3BaHbI BHIBECTH IIKOJIY U3 30HBI PUCKA.

Hesenosaranne. YeM OOBEKTHBHEE INKOJIA OLEHUT CBOE COCTOSHHE, TeM Ooiee
MOCJIeZIOBAaTENbHBIMU OyJyT Mepbl, KOTopble OHa BbiOeper. [locrmenoBarenbHOCTh — TJIaBHOE
ycnoBue 3(pPeKTUBHON aHTUKPU3UCHON paboThl. [lycTh mepBble m1aru moKaXyTcs MalleHbKUMU,
OTHAKO HMMEHHO OHHM, B KOHEYHOM cYeTe, M MPHUBEAYT K 3aMyCcKy TpaHCHOPMAIIMOHHBIX
U3MEHECHUH.

IIporpamma pa3Butus. B 3ToM JOKyMEHTE IIKOJIa OMUCHIBACT T€ U3MEHEHUSI, KOTOPbIE
€l MpeICTOMT COBEPIINTh B BHJE KOHKpPETHHIX 3anad. lllkone Takxke HE0OXOIMMO YKa3aTh
KpUTEPUH PELEHUS 3TUX 3a/1a4, UCIOJIb3ysl KOTOpbIE caMa IIKoja yOeauTcs B TOM, YTO OHA UX
pemmna. Pexomenmyercss oOCyXIaTb KPUTEPUHM MAKCUMAIbHO HIMPOKO HA COOpaHMSIX
MeIarorMueckoro KosuiekTuna. Kyparop mpu3BaH MOMOYb LIKOJIE B BBIOOpPE TAKUX KPUTEPHEB.
[Iporpamma paszButus pazmemaercs B IC M3JIK u cornacyercst KypaTopoM. DTO corjiacoBaHUeE
U ecTb MEXaHU3M IIOMOIIM: €CIIM KypaTop HE COIJIaCeH C IOJIOKEHUSMHU MpPOTrpamMMmbl, OH
yKa3bIBaeT B UaTe, YTO UMEHHO, B €r0 MOHUMAaHHUH, HY’KHO U3MEHHUTb, YTOOBI TOOUTHCS KeTaeMbIX
pe3yJbTaToB.

Mounutopunr. Korga mmanel chopMUpOBaHbBl U HAuyalMCh MEPOIPHUSATHS, BaXKHO
yOeanuThCs, YTO OHM MPHUOIMKAIOT LIKOTY K JKelaeMbIM LesiM. [t 3Toro B MH(GOpMamoHHON
CHCTEMe MPeaTyCMOTpEeHa BO3MOKHOCTh MOHUTOPHUHTA — OLEHKH 3(PPEKTUBHOCTH MPHUHUMAEMBIX
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Mep B TEUEHHE MX peanu3alud. MOHHTOPHUHI CTPOUTCS Ha TOM, 4YTO JEATENbHOCTH I10
BBIOPAaHHOMY HAalpaBJIEHUIO OCTABJISIET «CIIEIb», HAIIPUMED, B BUJIE PE3YJIbTAaTOB JUATHOCTHUK,
MIPUMEPOB IPEIOCTABIAEMO OOpaTHON CBSI3U, AJIIEMEHTOB pa3pabOTaHHOTO y4yeOHOro IUIaHa,
BUJIE03aNUCceN YPOKOB 1 MHOroro apyroro. [llkomna pazmemaer no1o0HbIe CBUIETEILCTBA, YTOOBI
MoKa3aTh, KaK JBMXKETCSl IO CBOEH IporpamMme Mep M Kakux JoOuBaeTcs pe3ynbraToB. Takue
CBUJIETEIBCTBA HE JIOJKHBI CIIELMAIbHO TOTOBUTHCA KaK OTAEIBHBIM OTYET, HO €CJIM B LIKOJIE
NeMCTBYET MporpaMma U3MEHEHUM, TO 3TH U3MEHEHHS B JIIOOOM citydyae (GUKCUPYIOTCS B TOM WM
MHOM BHJE. DTO OYEHb BaXXHO, TAaK KaK IO3BOJMUT OINPENEIUTh NPaBUIBHOCTh BBIOPAHHOTO
HaTpaBJICHUS JBI)KEHUS U, B ClTydae HEOOXOAMMOCTH, CKOPPEKTUPOBATH €ro. [|J1s1 KOppEKTUPOBKU
CHOBa MOXET OBbITh HCIIOJIb30BaH MPUHIUII COTJIACOBAaHUS (MJIM OTIpABJICHUS Ha TOPabOTKYy) U
¢bynkius yata J[opoKHON KapThl.

1.3  3apauum HaOmaroaaTe el (KOOPANHATOPOB)

I'maBHas 3amava HaOmrogareneit (Bcex ypoBHEH) — HCKIIOUUTH CUTYAllUU, IPU KOTOPBIX
LIKOJIa OCTaeTCs OJUH HA OJMH C BBIABJIEHHBIMU INpoOiieMamMH. HepemmuTenbHOCTh IIKOJIBHOM
KOMaH/Ibl 4aCTO CBsi3aHa C HEYBEPEHHOCTHIO B IIPAaBUIILHOCTH JICHCTBUH, 3a/1a4a HaOmronaTenei —
0Ka3aTh JIOCTATOUHYIO MOJJAEPKKY, 4TOOBI IIKOJIAa cama cjeslaja MEepBhli 1Iar B HalpaBlI€HUU
pa3BOpauMBaHUs AaHTUKPU3UCHON yIPaBICHYECKON MOJEIIN.

Hao6arnenne. Baxxnas 3anaua Habmrogateneit — co3nath arMocdepy, CriocoOCTBYIONIYIO
NpUHATHIO petteHnil. Takas aTMocdepa XapaKTepu3yercsl MOJIOKUTEIbHBIM 3aJI0TOM OOIEHUS,
MIOJAYEPKHYTBIM  JKE€JaHMEM IIOMOYb M  MAKCHMAJbHO BO3MOKHBIM  HMCKJIOYECHHEM
aAMMHHMCTPATHBHOI'O 1aBJICHUS.
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2 Oo01ee onucanue MHPOPMAITUOHHOM CHUCTEMbI

CrpykTypa cucTembl IpejcTaBisieT co0oi HabOp HECKOIBKHMX pPa3[esioB, HAa3bIBAEMbIX
HanpasaeHusiMu, BHYTPU KaXJ0rO M3 KOTOPBIX IPENYCMOTPEHO HECKOJBKO IOAPA3JIENOB,
Ha3zbiBaeMblx Mepamu. DTO COOTBETCTBYET OOIIEH cXeMe opraHu3aluu padoThl MIKOIBI —
HE00XO0IMMO IIPUHATH ONPEJENICHHBIX HA00Op Mep B paMKax psJia HallpaBJIeHUH.

B pamkax npanHoro noxymentra TepmuHbsl Hampasaenue u Mepa ncnosb3yrorcs
MPEUMYIIECTBEHHO KaKk 0003HaYeHUs pa3JIeNioB U MOJIpa3/ieoB UHPOPMALIMOHHON CHUCTEMBI.

JlBa HanpaBiieHusi BCTPOEHBI B CUCTEMY, IIKOJIA YBUIUT UX MPH BXoJe — 3To CTapToBasi
auarHoctuka u Ilporpamma pasButusa. OctanbHble HampaBienus mkona 1o0aBiiseT B
CHUCTEMY CaMOCTOSITEJIbHO IO pe3yjbTaTaM JWAarHOCTUKM M camooOcinenoBaHus. Hazpanus
HaNpaBJIeHUH, U3 YHUCIAa KOTOPBIX MIKOJA (POPMHUPYET CBOK JAOPOXKHYIO KapTy, COOTBETCTBYIOT
TEM PHUCKOBBIM (haKTOpaMm, OINHUCAaHME KOTOpbIX NpuBereHo B Meroauke. [Ipu nobGaBnenun
JIOCTaTOYHO PACKPBITH CIMCOK M3 TOTOBBIX HAaMMEHOBAHHH M BHIOpPATh M3 HEro HEOOXOAWMBIE
Hanpasienus.

2.1 OO0mmii anropuT™M padoThl MIKOJbI € 3JIEKTPOHHOH J0POKHOM KapTOi

OcHoBHBbIE 3TaIbl padOTHI B CUCTEME:

1. Br10op HampaBiaeHu pabOThI ¢ y4€TOM PE3yJIbTaTOB TUATHOCTHKH.

a CkauaTb pe3ynbTaThl auarHocTuku, nposeneHHo PUOKO (daiin 3apanee
pa3menieH B cucrteme B pasnene CraproBasi AumarnHoctuka / IlpoexTHas
AHATHOCTHKA).

6 OOcyauTb B MEAAarorMyeckoM KOJUIEKTHBE IIOJyYEHHbIE JaHHbIE, CpeIu
BBIJICICHHBIX B JIMarHOCTUKE (DAaKTOPOB pPHCKA, HMEIOIIMX BBICOKYIO U
CPEIHIOI 3HAYUMOCTb, BbHIOpaTh HaIlpaBJICHUs, KOTOpbIE IIKOjda OyJeT
paboTaTh, 1 BHECTH UX B IIA0JIOH caMOJUarHocTUKU ((ailn Takxke 3apaHee
pa3menieH B cucrteme B pasnene CraproBasi aumarHoctuka / IlpoexTHas
AUATHOCTMKA) U pPa3MECTUTh 3allOJIHEHHBIM [MAa0JOH B  MOJpasiene
Camoo0cie1oBanue.

B 3areM BBICTaBUTh MapKep «BBINOIHEHO» Ha NaHHBIN MyHKT. Takoe neiicTBue
HEOOXOJMMO BBINOJHATh MPU KaXIOM pa3MelleHuu (aiina B CUCTEME,
IIOCKOJIBKY ITOCJIE BBICTABJIEHUSI TAKOTO MapKepa KypaTop IMOJy4yaeT CUTHall O
TOM, YTO HEOOXOIMMO 03HAKOMHTBCS C BBUIO)KEHHBIMU LIIKOJION TOKYMEHTAMHU.

r JloxnaTecs peakiuu KypaTopa — COIJIacOBaH WJIM HET IJIaH JAEHCTBUMN IIKOJIBI.

1 Ecnu nnan corimacoBaH, TO MOXHO NEPEXOAUTh K (POPMUPOBAHUIO CTPYKTYPHI
paznenos M3O/JIK.

e Ecnunuas He coriiacoBas, TO U3y4MTh B 4aTe 3aMEe4YaHUsl KypaTopa, BO3MOKHO,
IIPOBECTU JIONOJIHUTENbHbIE KOHCYJIbTAllUU, CKOPPEKTHPOBATH 3aIlOJHEHUE
m1abJIoHa CaMOJIMarHOCTUKU, CHOBAa pa3MECTUTh JOKYMEHT B CHUCTEME H
NEPENUTHU K MYHKTY «B» JaHHOTO CIIMCKA.

2. ®opmupoBaHue cTpyKTypsl pasaenoB MO/IK nns nanbHeiieit paboTsl myTeM BbiOOpa
HanpasieHuii, COOTBETCTBYIOUIMX COIJIACOBAHHBIM C KypaToOpoM pe3yJibTaTam
camMo00cCIieI0BaHUs

a JlobaButsr HampaBieHusi B cucreMy, BbIOMpas HUX Ha3BaHHUS W3 CIIHCKa.
BeiOupaemble  HampaBiieHMs  JOJDKHBI  TOJIHOCTBIO  COOTBETCTBOBATh
COIJIACOBAHHOMY € KypaTOpOM 3arll0JTHEHHOMY IIa0JI0OHY CaMOAMAarHOCTHKH.

3. Pa3pabotka mporpamMmbl pa3BUTHUS
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O3HAaKOMUTBECS € MONOXKEHUAMH METOOUKH, U MepaMH, COOTBETCTBYIOIIUM
BbIOpaHHBIM IIKOJI0M HampaB/jeHusim

W3yuuth Bce JONOJHUTENBHBIE PECYPCHl U MaTepHallbl, CBSI3aHHBIE C
IIpeUIaracMbpIMA MEpPaMH

CoctaBuTh  HpOrpamMMmy  JACHCTBHUH,  COOTBETCTBYIOIIYK)  KaXKIOMY
aKTUBUpPOBaHHOMY LuKoioW Hanpasiaenuro

PasmectuTes mnporpaMMy B COOTBETCTBYIOIIEM pasnene JlOpOoKHOW KapThl
«IIporpammay (.o n.4)

4. Pasmernienne nH(OOPMALIUN TTO pEATU3AIMH KAKOT0 BHIOPAHHOTO HAMIPABJICHHUS

a

0

B kaxmom u3 BeIOpaHHBIX mmKosiol HampaBjieHuii ecTh Tpu mojapasnena:
[Iporpamma, Ortan 1, u Dran 2.

B nmoapaznene Iporpamma mikona pa3Meniaet nepedeHb BEIOPAHHBIX Mep, C
ONMCAHUEM MX pealv3alyM, LEJd NPUMEHEHUS ATUX MEp M KPUTEPHUH,
OTIPEAETSIONINE YCIEIIHOCTh (JOCTHKEHUE MTOCTAaBICHHOM 3a7a4n)

B noapazgene dram 1(2), mkona pasmeniaer CBUACTENHCTBA JBMXKEHHUS K
HameueHHo B IIporpamme HampaBnenust nenu. CBUIETENHCTBAMU MOTYT
BBICTYIIaTh JIIOObIE JOKYMEHTHI W paboune Marepuanbl, MOSIBUBLIMECS B
mporecce paboThl MIKOJBI MO peaU3alii COOTBETCTBYIOMIEH MPOTpPaMMBbI
neiicteuii. Hanpumep, npu BBeneHHH (HOPMHUPYIOIIETO OLEHUBAHUS MOTYT
NOSIBUTHCS  00pa3ibl OLEHUBAHUS, AHAIUTUYECKHE CIPABKH, pE3yJIbTaThbl
OIIPOCOB YUYEHUKOB U T.II. BO3MOKHO BBIKJIAJbIBAHUE BUACO3AIUCEN YPOKa.

5. OtpaboTKa T0KyMEHTOB, HAlIPaBJIEHHBIX Ha JOPAOOTKY

a

0

B

Pa3meniaembie mkog0i JOKYMEHTHI B paznenax HampaBieHusi, MOTYT OBITh
HaIpaBlIEHbI KypaTopoM Ha J0pabOTKY, MOTYYHB COOTBETCTBYIOIIUNA CTaTyC
[IIkone HeOOXOAMMO M3YYUTh KOMMEHTAPHIi, C KOTOPHIM JOKYMEHTHI ObLIN
HampaBJIeHbl Ha J0paboTKy (0e3 KOMMeEHTapus, YyKa3bIBaloOIIEro Ha
KOHKPETHBIE HalpaBieHUs, TpeOyolue HW3MEHEHHM, HampaBleHUEe Ha
TopaboOTKy U TOpabOTKa JOKYMEHTOB HEBO3MOKHBI)

B ycTaHOBIEHHBII IIKOJOW CpPOK OHA CaMOCTOATENIBHO BBIKJIA/IBIBACT
nopaboTaHHbIE (UM HOBBIE) TOKYMEHTHI

6. Cpoku pa3menieHus HHPOpMaLUn

a

0

BaxHO COOTBETCTBHE CPOKOB peaTU3alldd MEPONPUATHNA ¥ Pa3MEIleHUs
JIOKYMEHTOB
[Ilkoma camMOCTOAATE]BLHO YCTAaHABIMBACT OTYETHYI JaTy, HCXOIsd W3
COOCTBEHHBIX BO3MOXKHOCTEH M BPEMEHHU OTUETHOU JIATHI IO TIPOSKTY — KOHEII
nexabps 2020
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3  Hocrtyn K [lopoxHoi kapTe

Hocrtyn x Jlmaromy kabunety UC MDJIK ocymiectBisiercs yepe3 JInunbiii kabuaer UC
OKO win o npsimoii cebuike: https://500plus.obrnadzor.gov.ru/

Jnst noctyna k JInunoMy kaOuHETy HE00X0IMMO B aapecHor cTpoke MHTepHeT-0pay3epa
Habpath (JTMOO CKOMMMPOBATH) aJIPEC, BBECTH B IIPEIOCTABICHHYIO (JOPMY JIOTHH U T1apOJIb, HAKATh
Ha KHONKY «Boitu» (puc. 1).

Puc. 1. loctyn x JInunomy xabunery ®MC OKO

[Tocne xkoppeKTHOrO BOJa JIOTWHA U MapoJis, OJIb30BaTelNb MonaaaeT B JIMuHbIi kaOuHET,
rJie IO YMOJYaHUIO0 HaXOoJWTcs B pazzaene «JlopoxkHbie KapTe» MeHIO «OOMEH AaHHBIMI». B
paMkax npoekrta JlopoxHas KapTa SBJISIETCS OCHOBHBIM UHANKATOPOM ITPOABUKEHUS U TTOSBICHUS
MOJIOKUTEIBHBIX M3MEHEHUH B 1ikoisie. IloaToMy Haanexailee BEIEHHE CHUCTEMBl HUIPAET
3HAYUMYIO POJIb C TOUKH 3PEHUS YCIIEIIHOCTH LIKOJIBI B IPOEKTE.

Puc. 2. Jloctym k padote ¢ J[opoXHBIMH KapTaMu
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4  MeHI0 10POKHOM KAPTHI

JlopoxxHasi KapTa II0 YMOJYaHHUIO COJEPXKHT JBa HamparieHus: CraproBasi
auardoctuka; [Iporpamma pa3surus.

Hamnpasnenne CtapTroBasi IMarHOCTHKA COJIEPKUT B cebe aBa moapasnena: [IpoekrHas
muarHoctuka U CamooOcnenoBanue. [IpoekTHas AUArHOCTHKA COAEPKUT PUCKOBBIN NMPOPHIH
IIKOJIBI (paHee pa3MeIIeH Ui 03HAKOMIICHHS B TUYHOM Kabunete mikosbl B OMC OKO).

Jns waganma paboTel co CTapTOBOl NHATHOCTHKOW Ha T10J€ JOPOKHOW KapThl
HE0OXOAMMO HaXKaTh Ha KHOMKY «Iloka3aTs HanpaBieHus» (Puc. 3).

Puc. 3. Boibop HanpaBieHus

Janee packpoeTcsi MEHIO TIOPOXKHOM KapThl (puc. 4).

Puc. 4. MeHo 10p0oXHON KapThl

11
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5 CraproBas nuarsocruka [ITHOP

Jlns Hauvama paboTel ¢ HanpaBieHneM «CtaptoBas nuarHoctuka [ITHOP» Haxkmute Ha
kHonky «Ilokazare Meps» (Puc. 5).

Puc. 5. MeHnro HanpaBieHus

Ha ocHoBe mmeromero prcKoBOrO mpodwis W TpU MOMACPKKE M KOHCYJBTAIHMHA C
KypaTopoM IIKoJjia pa0oTaeT Haj OIpelesIeHUeM TeX HalpaBlIeHUH, IO KOTOpPBIM Tpelyercs
paboTa 1o NpoTUBOAEHCTBHIO pUCKaM. B pruckoBoM npoduiie, oaydeHHBIM IIKOJIOH, HEKOTOphIE
PUCKH BBIJICJIEHBI )KEITHIM I[BETOM — UIMEHHO OHH TPEOYIOT JJOMOTHUTEIHHON OIIEHKH CO CTOPOHBI
Kyparopa M CaMOM UIKOJIbI: HEOOXOOUMO YOeAMTbCS MPEACTABIAIOT JIM OHU aKTyaJbHYIO
npobnemy. IlIkonma, COBMECTHO C KypaTOpOM TaKXe ONpEeNseT aKTyalbHOCTb PHCKOB,
BBIJICICHHBIX B MPOQMIE KPAaCHBIM, B MOXET J00aBUTh PHCK IO CBOEMY yCMOTpPEHHIO (TIpu
HEOOXOAMMOCTH).

B nosiBuBIIEMCSI MEHIO HaNpaBJIEHUs! OTKPOIOTCS J1Ba 010Ka 1o ymonyanuio: «lIpoexkrHas
nuarHoctukay u «CamoobcnenoBanue» (Puc. 6).

12
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Puc. 6. Mepnl

B nanHOM paszene ecTh NMpeaBapUTENbHO 3arpykeHHbIE (ailyibl (B OTIIMYHE OT APYTHX
pa3aenoB, re Bce MaTepUalbl 3arpyKaroTcs IKOIO0H):

1) @aiin ¢ puckoBbIM MpoduiieM KOl (Ha3BaHUE cooTBeTcTBYeT Joruny ®UC OKO
«SCh****** ndfy), B KOTOPOM 0TOOpPaKECHBI JaHHBIC TI0 PUCKaM ((aiiyl ObIT paHee pa3MeIeH s
03HAaKOMJICHUS B JTUIHOM KaOuHeTe OUC OKO).

2) @aiin ¢ mabmonom  gopmbel  camooOcinenoBaHus  («mabmoH.docx»)
[Momyunts moctym K QaiilaM MOXHO HakaB Ha KHONKY pacKkpbiBaromerocsi cnucka «Ilokasars
¢ainey (Puc. 7).

9 MpoeKTHaA AWarHOCTUKaA

i 20 oir 2020 90

MokasaTts hanns

7] CamoobcnenoBaHue

i 18 okt 2020 Bhinonxexne @ [®)]

Mokasars anns

Puc. 7. IlpocMoTp npukpernieHHbIxX (haiaos

Jlanee BBl MOKETE CKa4aTh WIIM MPOCMOTPETh NPUKPEIIEHHBIE (ailiibl, HaXKaB Ha HUX
(Puc. 8).

13



[Tamsarka o padore ¢ UC MDJIK

CraproBas guarHoctuka LUHOP He nogTeepsaeno

Mep, TpeGyIoLMY, BHUMAHNA: 2
BrinonHexue: 1, Brnontexo: 0, He Buinontexo: 0

0 MpoekTHaa AoMarHocTUKa

#8F 20 oxr 2020 @ o

PuckoBbIi npocune.pdf X

MakcumansHeit paamep, konkyecteo — 10Mb, 3 daiina

|a TNpHKPENKTL dain .
[HocTynHble Thne! harnos — pdf, docx, xls, xlsx, rif

Puc. 8. IIpukpernnennbie Ganisl

BriOpanHble IIKOJMOW M KypaTOpoM  HampaBi€HUs IPOTHUBOJCHCTBUS  pHCKaM,
YTPOXKAIONIUM IIKoJIe, oTMeuatoTcst B [llabnone camoorienku. [11ab10H caMOOIIEHKH CKaYMBaeTCs
U 3aI0JIHSIETCS COOTBETCTBEHHO BHIOPAHHBIM HAIPABICHUSAM IPOTUBOACHCTBUS PUCKAM.

6  Padora ¢ puckoBbIM npodusieM 1 MadJIOHOM
CaMOAHATHOCTUKH

B xome mnpoBeneHHOW paHee TUATHOCTHKU IS KaXAOW U3 IIKOJ-y4acTHUI[ ObLI
cOpMHPOBAaH MHIUBUAYAIBHBI PUCKOBBIN Mpoduiab (paHee pa3MemieH Ui O3HAKOMIICHHS B
muyHoMm kabuHete PUC OKO). PuckoBbiii mpoduib comaepxkut 10 HampaBiaeHuil (pUCKOB),
KOTOpPbI€ B 3aBUCUMOCTH OT JWAarHOCTUPOBAHHOW CUTYyallMd B IIKOJE MOTYT MUMETh CTaTyChI:
HHU3KUH, CPEAHUIN, BBICOKUH.

B pamkax mpoekrta ampecHoil Meroamdeckoi momomu (500+) mkosa pabotaer Haj
MPOTHUBOCHCTBUEM PUCKaM B TE€X HAPaBIECHUSIX, KOTOPHIE ObLIN BEIOPAHBI IIKOJIOW M KypaTopoM
13 (aKTOpOB PpHUCKA, HMEIOLIUX CTAaTyC «BBICOKMID» umu «cpeanuit». Ilo oraenpHOMY
COTJIACOBAHUIO C KypaTOpOM IIKOJOH MOXET OBITh TaKKe OIPEIEICHO JOMOJHUTEIbHOE
HampaBJieHUEe (HampuMep, PUCK, KOTOPHI He ObLI IUArHOCTUPOBAH, HO KypaTop CYHTAET €ro
AKTyaJIbHBIM JJISl KOHKPETHOM IIKOJIBI).

B xozne pabotsl o 100aBiIeHHUIO HANIPABICHUM B JOPOKHYIO KapTy LIKOJIA ONUpPAeTcs Ha
Pe3yNbTaThI 3aIOTHEHHOT0 MIa0I0HA CAaMOAMArHOCTUKH. /{7151 BBIOOpa HampaBieHui (pUCKOB), 110
KOTOPBIM ITKOJIa OyIeT BeCTH paboTy, MPEkIe BCEro, HEOOXOMMO CKauaTh U 3aOTHUTH POpMY
camoo0cienoBanms «madioH camoobcienoBanue.docx».

@dopma 3amoyiHseTcs MO pe3yibTaraM OOCYXIEHUS PUCKOBOTO MPOQHIS IIKOIBI C
KypatopoM. Llens 3anmonHenus mabioHa caMoo0caeoBaHUS — BHIOOp HANpaBJCHUH, B paMKax
KOTOPBIX OyAyT peair30BaHbl MEPbI MPOTUBOICHCTBUS UMEIOIIUMCS PUCKaM.

[Tocne 3anomHeHuss GopmMbl caMOOOCIEIOBaHUS — €€ HEOOXOAUMO MPUKPENUTh B IOJe
«Camoo0cnenoBanme», HaxaB Ha KHONIKY «IIpukpenuts daitn» (Puc. 9).
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CraptoBas guarHoctuka LUHOP He nogTeepHgenc

Mep, TpebyiolmMx BHAMaHKA: 2
BuinonHeHue: 1, BuinonHexo: 0, He BeIMonHeHo: 0,

Mokasate Mepb
9 npOBKTHaH AWarHoOCTHKa

' 20 okt 2020 90D

Mokasate akns

© camoo6enenosanme

il 18 ok 2020 BhinonHeHwe {D o]

Mokasate akns

Cnucok nycT

MakcumansHeii paamep, konuyecteo — 10Mb, 3 daitna
NocTynHele THNLIE haiinos — xIs, xlsx, docx, pdf, i

B Mpukpennts ain I

Puc. 9. Ilpukpennenue ¢aiina

7 JloOaBJjieHHe HANIPABJIEHUH B JIOPOKHYI0 KAPTY

OHOBPEMEHHO C 3aII0JHEHHEM (POPMBI CAMOIMArHOCTUKHU, COTJIACOBAaHHOM C KypaTOpOM,
IIKOJIa BBHIOMpAET akTyalbHble HampabJeHus J[opoxHoi kapTel. HampaBieHusMu ¢axTuyecku
SIBJIIFOTCSI PUCKHU, OTOOpa’k€HHbIE B PUCKOBOM PO HIIE IITKOJIBI.

ITockosbky pHCKOBBINA npoduiab oToOpaxeH B GpopMe caMOJUArHOCTHKH, TO JA00aBIATH
HaNpaBJeHUs HEOOXOIMMO UCKITIOUUTENFHO COTIacHO MaHHO# Gopme. JloOaBisis HarpaBieHMs B
CBOIO JIOPOXKHYIO KapTy IIKOJAa TaKXKe JODKHA IMOATOTOBUTH CIHCOK MEp s YCTPaHEHUS
UMeIHXcs (PaKToOpoB pUCKa.

Kaxnoe nampaBieHue B 6a30BOH KOMIIOHOBKE cOCTOUT M3 Tpex Mep: IIporpamma; 1
stam, 2 3ran. [Iporpamma npencrasiser u3 ceds onucaHue TEX Mep, KOTOPbIE JOKHBI JIeUb B
OCHOBY NPOTUBOJICHCTBUA 3TOMY PUCKY. TakuMm o0pazoM, KaxkJasi IporpamMma siBJISeTCsl 4acThIO
o01elt nmporpaMmbl pa3BUTUsL 00pa3oBaTeNbHON opraHuzanuu. Jrtan 1 u Dtam 2 — cojepxar
Pe3yabTaThl MEPOTIPUSTHIA 110 BHIOPAHHOMY HAIpaBJICHUIO.

Jl06aBUTh HanpaBiIeHUE MOKHO Ha)kaB Ha KHOIKe «/[00aBUTh HampaBieHue +» U jaiee
BBIOpATh U3 BBINAAAOLIETO CIUCKa HY)XHOe HanpasieHue (Puc. 10).
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Puc. 10. Bei6op HampaBieHus

Jlanee BbIOepUTE HampaBiICHHE, BbIOPAB COOTBETCTBYIOIEE HAWMEHOBAHHUE, HAXMHTE
kHonky «[loarBepautey» (Puc. 11)

Puc. 11. JIobaBnenue HarpaBIeHUs
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Takum 006pa3om, BEIOpaHHOE HampaBiieHHe OyaeT mo0aBieHo B Baity J[opoxHYyIO KapTy U
MOSIBUTCS B 00IIeM MeHIo Hampasnenuit (Puc. 12).

anMEp ﬂOpOJKHOﬁ I(aFlTI:llo He NoATEEMKOEHO &
HanpasneHuii, TpeGyoLMY BHUMaHWA® 3
BuinonHenuwe: 6, Boinondexo: 0, He BuinonHeHo: 0,
lNokazatL HanpabBneHuA
NobaBKTL Hanpaenelue -+
Crtaptosas gnarHoctuka LULHOP He noaTEEpXAEHO
Mep, Tpebyiowmx BHUMaHWNA. 2
BrnonHeHne: 1, Bunonwewo: 0, He BeinonHeHo: 0,
Mokazate Mepo
Mporpamma passutua (MP1) TR
Mep, TpeGyioLMy BHUMaHWA: 2
BuinonueHne: 2, Bunonwexo: 0, He soinonHexo: 0,
MokasaTk Mephl
BHyTpHI.IJKOJ'IbHaH CHUCTEéMa OLeHKHW Ka4yecTBa Oﬁy‘-IEHI‘I}FI° He nogTeepxaeHo o
Mep, TpebytoLmx BHUMaHWA: 3

BrinonHexua: 3, Brnonkexo: 0, He BLINONHeHO: 0,

Mokasats Mephil

Puc. 12. JloGaBieHHOE HAMpPaBICHHE

Jlns noGaBieHns Bcex HaIpaBlIeHUH coryiacHo (ailily caMoonpeiesieHus: — MOBTOPUTE BCe
mIary 1. 4 s KaxJa0ro ykasaHHoro B popme CaMouarHocTUKa HarpaBJIeHUs.

8 MoHUTOPHUHT

Ilocne noGasneHust HampaBieHUs B J[OpOXKHYIO KapTy IIKOJa pa3MeniaeT JOKYMEHTH,
coJieprKaliue IiIaHupyemble Mepbl B pazaene [Iporpamma B KakJJoM BHIOpaHHOM HaIlpaBJICHUH.

[locne pa3memieHuss HIKOJIONW JOKYMEHTa, COJAEpKAllero IUJIaHUPYEMbIE MEpPbI 10
MPOTUBOJICUCTBUIO pUCKaM B JlOpOKHOM KapTe, KypaTop, CO CBOEW CTOPOHBI, IPUHUMAET
peuieHne OTHOCHUTENIBHO CTaTyca JAHHOIO JOKYMEHTA: «BBIIOJIHEHO», €CIU JOKYMEHT
YAOBJIETBOPAT PELIaeMbIM 3ajlauaM HIIM «OTIPaBUTh Ha JAOPAOOTKY», €CIU CUUTAET, YTO Haj
JOKYMEHTOM HaJ0 TopaboTarh eme (IpH 3TOM YyKa3bIBAeT B KOMMEHTApUSX MOXKEIaHHS K
nopaboTke).

[Ippu >TOM BCce pervoHaJbHbBIE M MYHULMNAIBHBIE KOOPAMHATOPBI OCYIIECTBISIOT
HaOIO/ICHUS 3a JNEHCTBUSMH, MPOUCXOAANUMHU B JIOpOKHOI KapTe: BUAETh, KOTJa JOKYMEHT
OTIMPABJICH Ha JOPa0bOTKY (B Cliy4ae €CJIM B HETO HY)KHO BHECTH KaKue-JIn00 W3MEHEeHus), oo,
KOrJla KypaTrop corjacyer IJOKYMeHT. TakuM o00pa3oMm, perrvoHalbHble M MYHHULHUIATIbHBIC
KOOPJIMHATOPHl  MOTYT  OKa3blBaTh MOJJEPKKY OCYIISCTBIICHHS  JIOOBIX  IPOIIECCOB,
MPOU3BENCHHBIX B JIOpOKHOM KapTe M, MO HEOOXOJAMMOCTH, OCTAaBJISATh KOMMEHTApUU B UaTe
COOTBETCTBYIOIIETO HAIlPaBJICHUSI.

[locne omoOpeHus TUTAHUPYEMBIX Mep KypaTOpoM IIKOJa pa3MellaeT B TMOJpasjiene
JIOKYMEHTBI, TOJTBEPXKIAIONIME MPUHATHE J3TUX Mep (Hampumep, 3alljlaHUPOBAH IEPECMOTP
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y4eOHOro mjiaHa oOpa3oBaTENbHON OPraHMW3alMM — B KAa4EeCTBE IMOJATBEPIKACHHUS MOXKET OBITH
NpUII0KEeH 0OHOBIIEHHBIN yueOHbIi mnan) (Puc. 13).

Puc. 13. Pazmenienne mianupyemsix Mep B pazzaeine [Iporpamma

9 IHoaTrBep:kaeHue 3Tanos. /lelcTBUS KypaTropa

JInst KaXI0ro BBIOpAaHHOTO HarpaBieHus B JloposkHOI kapTe OyJeT peaan3oBaHa CBOs
porpaMma Mep, BCE MPOrpaMMbl BOHAYT B OOLIYIO MpOrpaMMy pa3BHTHs 0Opa3oBaTENbHOM
opranuzaiuu. [IporpaMma pa3BUTHs TPEANOIAraeT pealn3aliio psaaa Mep U HECKOJIBLKO ITAroB
MoHUTOpUHTa. Kax1oe neiicTBUE MIKOJIBI B JOPOKHOMN KapTe MOATBEPKIACTCS KYPATOPOM.

Tak, kypatop ¢ukcupyet 3anoHeHHbIe pa3nenbl MO JIK kak «BBITOJHEHOY, «TPeOyeTCs
nopabotka» (Puc.14).

Puc. 14. Bri6op craTyca BBIIOJIHEHUS
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Hampumep, kypaTop BbIOMpaeT cTaTyCc «BBINOJHEHO» B pazaene «CraproBas
AUATHOCTHKA», €CIIM 3al0JHEHHas ¢opMa caMo00c/Iel0BaHUs LIKOJIBI 1 AKTHBHPOBaHHbIE
HanpasJjennss B MDJIK cooTBETCTBYIOT TeM pruCKaM, KOTOPBIE OBUIN TIOTBEPKICHBI KypaTOpOM
BO BpEMSI IIEPBOT0 B3aUMOJICHCTBHUS CO IIKOJIOM.

B Tom cnyuae, ecnu NpUIIOKEHUE HE COOTBETCTBYET OKHIAHHUSAM KypaTopa: OHO HE
COOTBETCTBYET HAIlpaBJICHUIO/HE IOATBEPXKAAET peanusanuio Mepel/m ap. Kypatop craBut
«Tpedyercst a0pabOTKa» M MNHIIET B COOTBETCTBYIOIIEM pa3liele KOMMEHTapHil c
pexoMenaanusamu o fopadorke (Puc. 15).

LIMCOR NyC)

il CamooOcnenoBaHue

7 e e

Brinonuexnue | ~
Tpebyerch nopaboTka

Brinonuexno

Mporpamma passutusa (MP1)

Mep, Tpebyrowmx: EHUMaHNA: 2
BrinonueHue: 1, Brinos

. 0, He BrinonHeHo: 0,

Puc. 15. TpeGoBanue 10pabOTKH U KOMMEHTapUil C pEKOMEHAALUIMHI

10 Cpoku

[[Ixona cama ycTaHaBIMBAET ATy peaTH3allUM TSl KaKIOTO HampasieHus. [IporpamMmel
pa3BUTHUA MW JIBa MOHHTOPHHTA JOJDKHBI ObITh peaym3oBanbl g0 31.12.2020. Opnnako,
npeanosaraercsa, 4ro B 2021 roay, LIKONBI NPOAOJDKAT pea3allMi0 CBOEM CpEeIHECPOUHOMN
MPOTpaMMBbI Pa3BUTHUSA U €lle KaK MUHUMYM JIBA MOHHUTOPUHTA OYIyT MPOBECHBI.

11  Oxumaembie pe3yabTaThl padoOThI

JloposkHasi KapTa — OTpa)KeHUE JIBIXKEHUSI 00pa30BaTeIbHON OpraHU3alii K TOBHIIICHUIO
KadgecTBa oOpasoBaHusi. O4YEBUIHO, YTO HHMKAKHE BBIKJIAJbIBAEMbIC JOKYMEHTHl HE 3aMEHST
peasibHOM paOOoTHI 110 BHIOPAaHHBIM HANIPABJICHUSIM, OJJHAKO, BAYKHO MOHUMAaHUE, YTO HANIPaBJICHHUS,
KOTOpbIE COAEPKUT JlOpOoKHAsI KapTa, MOCUIIbHBI JUIs1 IIKOJIbI, OKa3aBIIEUCs B IPOEKTE, C YUYETOM
peCcypcoB, KOTOpBIE €W IpENOCTABICHBI: METOAWYECKas IMOAJEPKKA M MaTepualsl,
KOHCYJIbTaTUBHAs! TIOMOIIlb U PacIUIUPSIOMIMICS OaHK IMPAKTHUK, a TAKKe BHUMAaHHUE CO CTOPOHBI
MYHULUNIAJIATETA U PETUOHA.

N3meHeHuss HE MPOUCXOAAT 32 KOPOTKHI CpPOK, OAHAKO IJIaBHAs 3aJadya NIpOeKTa —
3aIlyCTUTh TPOIIECCH], KOTOPHIE MPHUBEIYT K TpaHC(HOpMAIKH 00pa30BaTEIbHON CPEbl IIKOJbIL.
[TonoOHble W3MEHEHUS HaXOAATCA Ha YPOBHE TOTOBHOCTH IE€Jarormyeckoro KOJUIEKTHBA U
JTUPEKTOpa IIKOJBI K M3MEHEHUsM. Takum oOpazoM, J[opokHas KapTa — CTUMYJ AJISL IIKOJIBI,
HaTJISTHOE OTOOpaKEHUE TIEPBBIX PE3YIHTATOB YIPABICHUECKON U METOAMYECKON pabOoThl HOBOTO
KauecTBa.
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12 Yacro 3apaBaeMble BONIPOCHI

Ilouemy HaO/IOaATEIM HE COIJIACYIOT padoTy 110 HANIPABJICHUAM ?

Peanu3anus cuctemMbl aIMUHUCTPATUBHBIX B3aMMOOTHOLIEHUH MeXAy paboTonareseM U
mkojgod B pamkax ¢yHkumonama MC MDJIK mnpencraBnsercs  HerenecooOpa3HOM.
MyHUIMIIATBHBIA KOOPAUHATOP MOXKET JaBaThb KOMMEHTApHH 110 COAepKaTeIbHbIM Bollpocam. B
JAHHOM TIPOEKTE pOjib KypaTopa Kak pa3 U COCTOMT B TOM, YTOObI BbIIaTh BCE HEOOXOIMMBbIE
3aKioueHus. Eciim MyHUMIIMIIATUTET HE TOTOB COTJIACUTHCSI C MHEHUEM KypaTopa WX HE TOTOB C
HUM COTPYAHMYATh, JIy4llle CMEHUTh KypaTopa. MyHULIMNAIbHBI YAHOBHUK MOYKET HE MMETh
OIIbITa IPEOAOICHUSI TPYAHOCTEN B pabOoTe IIKOJIbI, HaXOISAIIEHCS B CJI0KHBIX YCIOBUAX, U B CHILY
3TOr0 HEBOJBHO OJIOKMPOBATh XOpoliue npemokeHus. [IpoekT mpeamonaraer cieayrouyro
JIOTHKY: ) OTBETCTBEHHOCTb 32 PE3yJIbTATUBHOCTh U3MEHEHUH JIekUT Ha qupekrope HIHOP, u on
MPUHUMAET OKOHYATEJIbHOE peuieHue 0) IUPEKTOpY HEeoO0X0ArMa KOHCYJIbTALMS ONBITHOTO
CIELMAINCTA B JIMIE KypaTopa B) OTIPABIEHHE KypaTOPOM MaTepUalIOB Ha 10PaOOTKY SBISAETCS
HE aJ]MUHUCTPATUBHBIM LIarOM, a CKOpee, MEXaHHU3MOM O0CYKICHHS U OLICHKON TOT0, HACKOJIBKO
caM KypaTop JOBepsieT NpeajoKeHHbIM MepaMm. Eciu y MyHUIIMIIAnMTEeTa €CTh COMHEHUS B
angekBatHoctu neictuii IIHOP u kypartopa, TO jydie BMEUIUBATHCS B MPOIECC «OOBIYHBIMY)
myTeM, TO €CThb uepe3 Oeceibl WJIM NpPUKA3bl, a HE TMEPEHOCUTh aJMUHUCTPATUBHBIC
B3auMoOoTHouIeHs Ha ypoBeHb UC MOJIK.

Ilouemy y mpoekrta nBa 3tana corsacoBanusi? CKOJBKO JOKYMEHTOB (CJIeq0B)
Heo0X0auMO Oy/eT 3arpy3uThb?

Mpi celiuac npucTtynaeM K pabote B TUIOTHOM pexkume. C 0JTHOM CTOPOHBI, CPOK CIUIITKOM
KOPOTKUH M TMOATOMY CTaBUTh MOHUTOPHMHI Ha KOHEIl CpPOKAa OMAcCHO — €CJIM M3MEHEHHS HE
Ha4YHYTCs, TO HE OyIeT BpeMEHHU BHECTH MpaBKu. C apyroif — OOJIBIIIE IBYX ATATIOB — 3TO CIUIIIKOM
yacto. Ceituac nupektop HTHOP noimkeH nmpoaeMOHCTpUPOBATh KaKWE-TO CBUETEILCTBA CBOCH
JESTEIbHOCTU OJIHU Pa3 3a TPU HEJENU. 33 3TOT EPUOJI MOKHO BBIITYCTUTh IOKYMEHTBI, TPOBECTH
paboure 0OCYXJEHUS C KOJUIGKTHBOM (M 3aCHSATH WX), MPOBECTH YPOKU C HCIOJIb30BAHHEM
3¢ (PeKTUBHBIX MEIArorHYecKUX TEXHOJOTHH U TOXKE 3aCHATh UX Ha BUJEO, JTUOO IMPEACTaBUTH
WHBIE MaTepuaibl YPOKOB, IPOBECTH KOPPEKTHPOBKY pabodmx oOpa30BaTEIbHBIX MPOTPaMM U
BBUIOKUTh CKOPPEKTUPOBAHHBIE MPOTPAMMBI C  KOMMEHTApHUsIMU, YTO IIOMEHSJIOCh HIIU
MPWJIOKHUTH CTapble MPOTrpamMMbl C U3MEHEHHUSIMH B peXHME MpaBKU. TakuMm oOpa3oM, 3a Tpu
HEJIeNM MOKHO MHOrO€ yCHeTh. A 3aTeéM MNPOAOJKUThb, MPEACTABIsIsl HOBble Marepuaibl. llo
KKJIOMY HAmpaBJICHUI0 HEOOXOJUMO BBUIOKUTH MaTepUalbl MO KaKJIO0W TJIaHUPOBaBIICHCS
Mepe. [loka MpoeKT uaer B MUIOTHOM PEXHUME, HET CMBICIA KECTKO PEerjJaMeHTHPOBATh COCTAB
OTUETHBIX MaTepuasoB. Jlyyle noayuynuTh NPaKTUUECKUI OBIT peain3allii IPOeKTa U MPOBECTU
pabouee 00CyKIEHHE €T0 X0/Ia Yepe3 MeCsIl, KOTAa HAKOIUTCS OTpeielIieHHAast TPAKTHKA.

IIpeanonaraoTcst M Kakue-TO CTAHAAPTH3MPOBaHHbIEe (OPMbI MOHHUTOPHMHIA IO
HaNpaBJIeHUAM?

MOHHUTOPHHT — 3TO KCIEPTH3a BEUTIOKEHHBIX MaTepuanoB. B kaxnom Hanpasnenuu ectb
TpH MOApazjiena: nporpaMma 1o HamnpasijeHuto, Jtan 1, Ortan 2. Ilpu skcnepTuse nmporpaMmel
HE00X0UMO yOeqUThCsl, YTO OHA COJAEPKUT YINOMUHAHHE PEATMCTHUYHBIX, JOCTH)KUMBIX U
W3MEPUMBIX LieJIel, ONMCaHWe II0Ka3aTeled, COOTBETCTBYIOLIMX LEIsIM U ONMCaHHUE
IIPUHUMAEMbIX MED, HalPAaBJIECHHBIX HA U3MEHEHUE CUTYallMU B HAIIPaBJIEHUHU TOCTHIKEHUS LieNel
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(M TpeboBaHUS €CTh B MHCTPYKIMH). [Ipym sKcmepTH3e mMarepuaioB Mo dTamaM HEoOXO0IuMO
HCXOJHUTh U3 TOTO, YTO MPEACTABISIEMBIC IIIKOJIONH MaTepUabl JOIKHBI SIBHO CBHIETEIHCTBOBATh
0 peanu3anyuy MEPONPUATHNA B PAMKax COTJIAaCOBAaHHOM MpOrpaMMbl. THIIBI CBUAETENBCTB: BUIEO
MPOBEACHHBIX OOCYXKICHHI B TEAKOJUICKTHBE, BHIEO YPOKOB, IPOBEJICHHBIX IO HOBBIM
TEXHOJOTHSM, aHAIUTHUYECKHUE CIPABKU [0 HUTOraM MPOMEXKYTOYHBIX CpE30B, 0OpasIlbl
NPUMEHEHHUS TEXHOJIOTHH (DOPMHUPYIOIIETO OICHWBAaHUS, CKOPPEKTHPOBAHHbIE paboune
MPOrpaMMbI (C YKa3aHUEM KOHKPETHBIX POU3BEIEHHBIX PABOK) U T.II.

Mo:kHo 14 B mpouecce padoThl 100aBJISITh HANIPABJIEHU, MepPbI?

Hampasnenus MoxHO 100aBISATh U3 CIUCKA MPEUI0KEHHBIX. Mepbl BHYTpU HalpaBIeHU
MOKa OCTaHyTCs Takue: mporpamma, 3tam 1, stam 2. Ho depe3 mecsiy MOKHO OOCYIUTH XOJ
MPOEKTa U IEPECMOTPETH JAHHBIE TO3UIUH.
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